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Dear Parent /Guardian 
 
 
This year it is again my privilege to present the Governors’ Annual Report to you. 
 
This has been a very busy and successful year for the school. In January we were 
inspected fully by ESTYN. We were delighted that the findings of the Inspection Team 
so closely matched our own self evaluations. The school received excellent grades and 
reports, many features being recognised as being of outstanding quality. We are very 
proud of our school and the achievements of our students.  
 
This report is presented under the headings of the 4 main committees of the Governing 
Body: Community, Finance, Teaching & Learning and Personnel. Each section 
contains information regarding the areas of the work of the school encompassed by 
that committee. All of the data concerning school performance covering such 
information as exam results and attendance is included at the end of the report. 
 
The Governing Body met for 10 full meetings, 2 of which, in the Autumn Term of 2005, 
were to prepare for the Inspection and meet with the Registered Inspector. Of the 
remaining 8 meetings one was held during the Autumn Term and two in each of the 
other terms. We also had a post inspection meeting with the Registered Inspector and 
two meetings dealing with the Government’s demand to implement the Teaching and 
Learning Responsibilities for staff within the school.  
 
I would like to remind you about the wealth of information available on the school’s web 
site at www.chepstowschool.com covering term and exam dates, school prospectus, 
copies of past letters. You can also find more details about any school matters 
mentioned in our regular newsletters. 
 
Thank you for supporting the school and your children as they progress through their 
school life, and, on your behalf, I would like to thank the skilled and dedicated teaching 
and support staff that we, as Governors, are delighted to work with. This year they 
guided the school through a successful Inspection. 
 
It is with great sadness that I have to report that Ganesh, a very loyal governor and 
friend, died in September this year. 
 
 

 
 
 
Richard Waller 
Chair of Governors                           
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Chepstow School  
Governing Body  

2005 – 2006  
 

Governor Description 
Mrs Sue Bedford 
 

Teacher 

Reverend Chris 
Blanchard 
 

LEA 

Mr Craig Bridgeman 
 

Parent 

Mrs Hilary Collins 
 

Parent 

Mr.  Brian Counsell 
 

LEA 
Vice Chair 

Mr Neil Davies 
 

Teacher 
 

Mrs Karen Evans 
 

Co-opted 

Mr K Ganesh 
 

Co-opted 
 

Mrs Jane Jones 
 

Parent 

Mr Robert Lutken 
 

Parent 
(resigned) 

Mr Martin McHugh 
 

Co-opted 

Mrs Alison Nicholls 
 

Parent 

Miss Rachel Palser 
 

Co-opted 

Mr Bryan Rendell 
 

LEA 

Mr Brian Shepherd 
 

Co-opted 

Mr Tim Smith 
 

Staff 

Mrs E Taylor 
 

Parent 

Mr Alan Vickers 
 

LEA 

Mr Richard Waller 
 

Parent 
CHAIR 

Mrs Ann Webb 
 

LEA 

 



\\adminsrv\jjones$\My Documents\GOVERNORS\Annual Report to Parents - Sept 05 - July 061.doc 4 

GOVERNORS’ ANNUAL REPORT TO PARENTS 2006 
 

POST INSPECTION ACTION PLAN 
 

The last school inspection took place in the Spring Term 2006. As a result of the 
recommendations made by the Inspection Team the School Improvement Plan was 
modified and the action plan incorporated since that date. A copy of the Inspection 
Report and the summary of the actions following it may be obtained from the school 
and is available on the website. 
 
Up-to-date responses 
 

·  The school continues to strive for high standards of Teaching and Learning in 
the classroom and is constantly looking for ways to improve.  So far this year we 
have focused on effective questioning and assessment for learning. We are 
reviewing our curriculum to seek opportunities to broaden the range and 
appropriateness of the pathways to learning that we offer. 

·  The school prides itself on its comprehensive and detailed approach to Self 
Evaluation.  This year each department has continued to participate in the 
rigorous programme of review, considering our teaching, learning and 
achievement. Senior management constantly monitor whole school data. This 
review is also considering the best strategy for the delivery of compulsory RE 
across the whole school. 

·  The school has appointed a Curriculum Cymreig Co-ordinator who is developing 
strategies to ensure the effective use of bilingualism within the school 
community. 

·  Heads of Year are working with the newly appointed Behaviour Co-ordinators 
and Learning Intervention Tutors to further develop the effective monitoring of 
the achievement of each student, to develop strategies to help ensure that all 
students achieve to their potential and to make most effective use of the time 
spent in tutor groups. 

·  We are seeking to appoint a new Head of Mathematics. We have increased the 
number of taught periods for mathematics at Key Stage 4 and have invested in 
a new Scheme of Work for Key Stage 4. We have a very large number of 
students studying both maths and further maths at AS and A Level, an 
indication of the success of achievement in maths at our school. 

 
 
Community & Leisure Committee 
In furthering the development of the school as an important part of the community, this 
committee has continued to pursue a variety of opportunities during the year.   
 

·  We have continued to benefit from the excellent work of the PTA, which, 
besides running events and supporting the work of the school in general, has 
raised funds to help provide additional resources, such as chess equipment for 
the Chess Club, microphones, school website, school calendars. 

 
·  Links with partner primary schools have been strengthened, with visits to school 

by primary pupils, and joint events, such as the spring concert. Pupils from The 

��������� as
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Dell primary school also took part in the school’s production of “Jesus Christ, 
Superstar” in November. 

 
·  Besides raising money for a variety of charities, there has been the additional 

benefit of a visit by a teacher from St. Nicholas’ Orphanage in June.  Lucy 
thoroughly enjoyed her time here and the experiences she had will remain with 
her throughout her career.   
 
Further to that visit, the school is actively fundraising to enable a group of our 
Year 12 students to visit Kenya.  Our students will undertake decorating and 
refurbishment work at the orphanage and school.  Out teachers will work with 
teachers at the orphanage and school to help them develop their teaching skills.  

 
·  Healthy eating provision is now well-established within the school. 
 
·  Once again, Remembrance Day was commemorated in a service at school 

involving war veterans, and Churches Together. 
 
·  We have gathered substantial sponsorship for school publications and awards 

from local businesses and continued to work with local businesses and industry. 
 

·  We have invited and chauffeured senior citizens from the community to our 
school productions. 

 
·  We have taken part in ‘Chepstow in Bloom’.  Our students planted flowerbeds in 

the town and around the school again this year. 
 

·  We have played host to the Morris Dancers taking part in the Chepstow Festival, 
who were able to camp on the school grounds. 

 
·  We have reviewed policies and procedures, in accordance with the 

requirements of the full governing body. 
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Teaching and Learning Committee 
The School has continued its success this year in terms of student achievement. The A 
level results were particularly strong with 80% of students obtaining grade A-C at A 
level, 6% above the Wales 2006 figure and considerably improved from the School’s 
2004 and 2005 data.  The GCSE results were within the targets set for the year group 
at the end of year 9 (representing added value).  The KS3 results at the end of year 9 
for 2006 showed that students were outperforming the All Wales figures for level 5+ by 
between 10-15% in all three subjects (English, Maths and Science) and the core 
subject indicator (the percentage of students getting at least level 5 in all three 
subjects);  the results were consistent with previous years.   Please refer to the 
summary of results in the appendix for more detail. 
 
This year the Teaching and Learning Committee has: 
 

·  Changed the link governor system in the light of the change to the School 
structure; as well as governor links to the new faculties we have introduced 
pastoral links to the key stages, the School Council and support staff. 

 
·  Implemented the Teaching and Learning Policy for the School.  The policy 

provides a framework to underpin all teaching and learning in the school, 
including a statement of classroom ethos and guidance on consistent practices 
and procedures for taught lessons. 

 
·  Monitored the system of departmental self evaluation.  This enables 

departments to reflect on their strengths and areas of improvement in order to 
enhance the overall achievement and learning experience for all students in the 
School. 

 
·  Continued to set year 7 students on entry for Maths and Science; reduced IT 

hours in year 8 and increased DT hours to reflect the increase of IT skills of 
students in year 7.  Other curriculum developments include increasing Maths 
teaching and option subjects teaching to six hours in Year 10.  German will not 
be offered as a GCSE subject in Year 10 nor will Sociology be offered as an AS 
subject in Year 12. 

 
Finance and Premises Committee 
As well as Governors, the committee includes Mr Ian Roberts the new Bursar and 
representation from the Leadership Team. Our priority each year is to agree the 
Budget and recommend this for adoption by the Governing Body.  

 
This committee meets on a quarterly basis to monitor actual performance against the 
Budget, consider other financial matters affecting School, and agree the annual 
programme of premises maintenance and improvement with particular regard to Health 
and Safety issues. During the year to August 2006 the following works have been 
completed: - 
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·  Carpeting of various areas of school (completion of previous year's programme) 
 
·  Installation of blinds/curtains in several teaching rooms 

 
·  Mobile Sound Desk 

 
·  Replacement ladder set for caretakers 

 
·  Network trunking and Benching for Room 55 

 
·  Conversion of Science Laboratory to Arts Room 

 
·  Conversion of Textiles Room to Drama Studio 

 
·  Notice Boards and Perspex Covering 

 
Through direct funding by Monmouthshire CC, several roof areas of the school have 
been replaced and a programme is in place to replace the roof covering of the 
remainder of the School by Christmas, with the exception of E Block. 
 
In last year's Annual Report to Parents, in addition to the need for stringent budgeting, 
we identified areas of uncertainty which could impact adversely on both income and 
expenditure. 
 
The Budget to March 2006 forecast year end reserves of £109k but in the event 
unplanned expenditure, much of it outside control of School, has seen reserves 
brought forward into the current year reduced to £46k. 
 
Of particular concern was the £38k non funded increase in rates following a revaluation 
of the premises and a £19k increase in energy costs. The detailed Financial Statement 
produced by Monmouthshire County Council is included on pages 9 and 10 of this 
report.    

 
During the year following the resignation of Viv Goddard we appointed a new Bursar, 
Ian Roberts, who is reviewing all systems and areas of expenditure. 

 
The final Budget Model on page 11 fully takes into account last year's overspends and, 
assuming anticipated additional income is received, the year end surplus will enable 
some modest recovery in year end reserves to £79k. 
 
Margins are very tight and close control will be exercised. Continued support from the 
community is essential to maximise student numbers. 
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Personnel Committee 
The committee met on 3 occasions during the year:- 
 

·  Pay Policy, Maternity, Adoption Policies were reviewed. 
 
·  The new Teaching & Learning Responsibility (TLR) structure was implemented. 

 
·  During the year, 5 new members of staff have been appointed after interview to 

replace those members of staff who left.  16 new members of staff have been 
appointed to take up new posts. 
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Special Needs funding 2005-06 
 
Mainstream Funding 
 
LEA Funding (Deprivation Factor based on Free School Meals)  1085.00 
SEN Funding from school general budget / Age weighted pupil  
Units                 167088.00 
LEA Band funding                190425.00 
 
      Total           358598.00 
 
Mainstream Expenditure 
 
Cost of employing Learning Support Assistants                               216311.00 
Direct Teaching costs                                                              128578.00 
Indirect Teaching Costs       18750.00 
Support and Resource Costs      10275.00 
                                                         Total            373914.00 
 
 
 
Chepstow Education Centre  
 
This is a provision, fully funded by Monmouthshire County Council, which caters for 
students with emotional and behavioural difficulties.  
 
The school implements all Equal Opportunities Policies rigorously. Only one racial 
incident was recorded during the year. 
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Sporting achievements 2005-06 
 
Governors wish to thank all staff who provide so many opportunities for our students to 
participate in sporting activities and to compete, and succeed, in so many sporting 
events. 
 
Boys’ teams represented the school in: 
 
Rugby  
1st and 2nd XV National Saturday League Premier Division 
 
Senior Rugby World Tour – Hong Kong, Australia, Fiji, LA 2006  
Played 7 – Won 5 – Drew 1 – Lost 1. 
 
U15s Newport Schools Cup Finalists 
U13s Newport Schools 7’s Finalists 
 
Soccer  
Seniors – Newport Schools Cup Finalists 
U14s – Newport Schools Cup Finalists 
 
Basketball 
U13s South East Wales Finalists 
 
Athletics 
Year 7  Newport Schools Athletics League – Champions 
Year 8  Newport Schools Athletics League – Champions 
Year 9  Newport Schools Athletics League – Champions 
 
Year 7&8 Newport Schools Individual Schools Champions 
  South East Wales Champions 
  Welsh Finalists Bronze Medallists 
 
Year 9&10 Runners up area Championships 
 
Cricket 
U13  Area League Joint Winners 
U15  South East Wales Semi-Finalist 
 
 
Girls’ teams represented the school in: 
 
Cross-Country 
Year 7 came 3rd 
Years 8/9 came 1st 
Years 10/11 came 3rd All teams in a league of 32 competing schools 
 
4 girls were selected to represent South East Wales in the National Championships 
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Hockey 
Years 7, 9, 10 and 11 all reached the semi-finals of South East Wales league (32 
schools competing). 
 
The Senior team reached the semi-final of the U18 National Cup  
The U16’s reached the semi-finals of the National Cup. 
 
6 Girls received County Honours 
    
Swimming 
One girl was selected for the South East Wales team. 
 
Sailing 
2 Girls took part in the Welsh National Sailing Schools Championships in 
Pembrokeshire.  They finished 3rd and 4th in the Optimist Class.  94 boats took part and 
Chepstow School finished 3rd in Wales. 
 
Athletics 
The Years 7, 8 and 9 girls came first in their league and 3 girls were selected to 
represent South East Wales in the Nationals. 
 
National Athletic Championships 
The U14 and U16 teams both won the Newport Championships and reached the 
County Finals  
The Year 9 relay team remained unbeaten for the whole season  
 
New Sports for Girls 
Football and basketball have also been introduced for Year 9’s. 
 
There is now a Dance Club, Football Club and Basketball Club. 
 
Governors would like to particularly highlight the success of girls who have been 
chosen as representatives at both County and National levels in the sports mentioned 
above and also in equestrian sports. 
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Policies 
 
The following policies have been reviewed / adapted during the year: 
 
 

·  Admissions 
·  Complaints 
·  Curriculum 
·  Performance Management 
·  Pupil Discipline (anti-bullying) 
·  Racial Equality / Equal Opportunities 
·  Sex Education 
·  SEN 
·  Staff Discipline / Capability / Grievance 
·  Accessibility Plan 
·  Freedom of Information 
·  Home-School Agreements 
·  Instrument of Government 
·  Target Setting 
·  Child Protection 
·  Health and Safety 
·  Sustainable Development 
·  School Improvement Plan 
·  Self Evaluation Report 
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Examination Results 2006
 
Examination results make more sense when viewed in the context of the ability of the Year Group (cohort).  We currently use the 
NFER (National Foundations for Educational Research) Cognitive Abilities Test in Year 7 and the Year E
System (Yellis) in Year 10 to give us a profile of the ability of each year group.  
 
We perform significantly better than the data predicts.  This is a source of great pride in the quality of teaching and learning which 
takes place at Chepstow. 
 

Key Stage 3 – Year 9 – 2006 
 
Percentage of Students Attaining Level 5 or Above 
 
  

KS3 Teacher Assessment Levels (TALs)
 

  
National % 

2005 

 
School % 

2006 

 
Difference 

% 

English 67 77 +10 
Mathematics 71 86 +15 
Science 72 87 +15 
Core Subject 
Indicator* 

58 70 +12 

 
* This indicates the percentage of students attaining level 5 or above in each of English, Mathematics and Science in 
combination. 
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 Key Stage 3 
 N D W 1 2 3 4 5 6 7 8 EP 

School 0  0  0  0  0  3  20  27  31  18  1  0  

National 1 0 0 0 2 8 21 35 24 8 0 0 

School 0  0  0  0  0  0  0  0  0  0  0  0  

 National 1 0 0 0 1 4 19 35 30 10 0 0 

School 0  0  0  0  0  4  10  27  34  21  4  0  

National 1 0 0 0 1 6 18 24 32 15 0 0 

School 0  0  0  0  0  5  8  33  28  26  0  0  

National 1 0 0 0 0 6 19 33 27 12 0 0 

             

School 0  0  2  2  16  20  13  19  19  10  0  0  

National 2 1 0 2 6 16 25 26 17 5 0 0 

School 3  0  0  0  10  21  16  18  22  9  0  0  

National 1 2 0 1 4 13 25 31 19 3 0 0 

School 3  0  0  0  0  3  17  43  29  5  0  0  

National 1 0 0 0 1 5 20 40 26 6 0 0 

School 1  0  0  0  0  2  6  30  41  19  1  0  

National 1 0 0 0 1 6 20 38 28 5 0 0 

School 2  0  0  0  0  5  15  27  39  11  0  0  

National 1 0 0 0 1 7 20 33 25 11 1 0 

School 1  0  0  0  2  11  16  27  24  19  1  0  

National 1 0 0 0 1 7 20 33 25 11 1 0 

School 2  0  0  0  1  7  20  40  18  13  0  0  

National 1 0 0 0 1 5 19 37 27 9 1 0 

School 2  0  0  0  0  0  8  63  19  8  0  0  

National 1 0 0 0 1 5 22 44 19 6 1 0 

School 2  0  0  0  0  2  7  41  43  4  1  0  

National 2 1 0 0 1 5 22 41 22 6 1 0 
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Core Subject Indicator* Boys Girls All 

School 60  80  70  

National 54 63 58 

 

 

 

 

N : Not awarded a level for reasons other than disapplication 
D : Disapplied under Section 364 or 365 of the Education Act 1996 
W : Working towards Level 1 
EP : Exceptional Performance 
 
* Percentage of pupils achieving Level 5 or above in English or Welsh (first language), Mathematics and 
Science in combination  
 
Please note that because of rounding, figures may not always add up to 100%
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GCSE Results – Year 11 – 2006 
 
Number of students on roll: 207 
 
 LEA 

(2005) 
National  
(2005) 
 

School

Entered for 5 or more GCSEs*: 89% 87% 92% 
 
Achieved : 

   

5 or more GCSE grades A* - C 55% 52% 55% 
5 or more GCSE grades A* - G 88% 85% 92% 
    
Results in Selected Subjects:    
    
English:    
              Entered: 93% 90% 94% 
              Achieved grades A* - C 62% 55% 55% 
              Achieved grades A* - G 91% 89% 99% 
    
Mathematics:    
              Entered: 94% 91% 93% 
              Achieved grades A* - C 49% 48% 52% 
              Achieved grades A* - G 90% 88% 95% 
    
Science:    
              Entered: 93% 90% 93% 
              Achieved grades A* - C 55% 48% 64% 
              Achieved grades A* - G 90% 87% 99% 
    
Core Subject Indicator**: 42% 38% 39% 
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AS Level Results –  Year 12 - 2006 
 
Number of students entered: 146 
 
 
 National 

(2006) 
 

School  

 Passes at Grades A – C 
 

58% 48% 

 Passes at Grades A - E 88% 90% 
   
 
Detailed breakdown of results are available from the Headteacher and will be available for review at the Governors’ Report to 
Parents evening. 
 

Advanced Level Results – Year 13 – 2006  
 
Number of students entered: 102 
 
 National 

(2006) 
 

School  

Passes at Grades A – C 
 

73% 80% 

Passes at Grades A – E 
 

97% 98% 

  Average points score per subject 
 

n/a 7 

  Average points score per student  
 

n/a 18.7 
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Other Results  – Summer 2006 
 

Total entries are the sum of those indicated in each course 
 

OCR Entry Level  
Subject Entries Entry 3 Entry 2 

P.E. 4 1 2 
Year 10 French 21 21 0 

English 2 2 0 
Mathematics 2 0 0 

 
 

Intermediate GNVQ in Business 
Distinction Merit Pass U 

1 1 3 1 
 
 

VCE Business 
CD DD DE EE
2 2 1 

 
 

VCE Information & Communication Technology 
D E U 
1 3 1 

 
 

Advanced Extension Award – English Language and Lit erature 
Distinction Merit U 

2 1 1 
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Achievement Targets 2006  

 
We are required by the Welsh Assembly Government to set and publish targets for student attainment at KS3 and at KS4.
 
Outcomes are inevitably subject to variations in ability of year groups as well as to the even more significant factors of attitude 
and work ethic. 
 
The targets we set for ourselves have to meet with Local Education Authority approval.  The targets we set are intended to be 
realistic, challenging, manageable and attainable.  The targets published here were set in November of last year and sent to the 
Welsh Assembly.  They cannot then be changed. 
 

 
KS3 (Year 9) Targets 2006 
Subject    %Gaining Level 5+  
English    77 
Mathematics    72 
Science    76 
Core Indicator*   69 
 
This indicates the percentage of pupils attaining level 5 or above in each of English, Mathematics and Science in combination.
 
 
KS4 (Year 11) Targets 2005 
Percentage of Students      Target 2006  
Entered for at least 1 CoEA or GCSE    100% 

Achieving at least 5 GCSE Grades A*-C     61% 

Achieving at least 5 GCSE Grades A*-G     98% 

Achieving the Core Subject Indicator1     48% 

Leaving school without a qualification    2% 

Unauthorised absence rate      0.5% 
1 This indicates the percentage of pupils attaining Grades A* - C  
in each of English, Mathematics and Science in combination.

Attendance 2005/2006 
Average attendance  91.7% 
Authorised absence    8.1% 
Unauthorised absence    0.2% 

Destinations of students in June 
2006 will be included in our 
Prospectus as soon as the 

information becomes available. 

��������� <sp>

��������� <sp>
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