GCSE Applied Business

Unit 2: People and Business
Sheet 2:  How M&S is Organised
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	How is M&S organised?  (Include in your answer an organisation chart (or charts)).


	Identify three different employees who all work in the same functional area (they must all have different roles).  Explain their roles (job descriptions) and working arrangements.

Employee 1:  Job title:  

1. Key responsibilities (i.e. what are their main tasks and activities)

2. Decision making and problem solving

3. Skills, qualifications and personal qualities required

4. Their pay and benefits

5. Type of contract e.g. Permanent, Part-Time (see Common)

6. Place of work
Employee 2:  Job title:  

Employee 3:  Job title:  



	Compare the working arrangements of the three employees.


	Judge the effectiveness of the different working arrangements of the three identified employees.


	Suggest and justify flexible working arrangements for them that the business might consider in the future.


	Explain how the organisational structure affects communication between the employees.



	Evaluate whether the organisational structure is appropriate for enabling employees to work together effectively. 




